


INTRODUCTION/BCTYN

Project Local Crew Foreign Director provides an opportunity to establish
creative connections between directors, cultural managers and filmmaking
crews from different countries. Although the premise of the project

is simple: bring the director from one country to another, provide him
with a crew, equipment and creative freedom and wait for the resuits;

in reality there are many difficulties, road-blocks and possibilities to make
the project an unforgettable experience or a catastrophic failure. In this
short guide we will describe the process step by step, providing advices,
guidelines and examples from our personal experience to help others,who
will want to follow our steps.

MpoexT «/1Bi KPalHK, 1Ba PeHMCepH» HAZAE MOMMBICTL BCTAHOBMTH
TBOPYI 3B'A3KN Mil PeHIMCEPaMH, KEePIBHUKAMK KYNbTYPHUX NPOEKTIB Ta
KileMaTorpadhiyHWMK KOMaHAAMM 3 i3HKX KpaTH. Ha nepimi nornag 3aayMm
NPOEKTY AOCHTL MPOCTHA: 3aNPOCUTH persucepa 3 opHiel KpaiHu Ao iHwol,
3a6e3neynTH iHoro 3HiManbHOIO rpynoto, 061afHaHKAM Ta TBOPYOLO

CB0OO/0I0 | YeKaTH pesynbTartis. Hacnpaspi icHye Oe3niy TpyAHOLWIB,

nepenox Ta MOMAMBOCTEH 3DOGHTH NPOEKT He3alYTHIM ab0 KaTacTPOMIUHNM.

Y UbOMY KOpPOTHOMY METOJMYHOMY NOCIGHMKY MW OMHLIEMO NPOLIEC KPOK 3a

KPOKOM, HajlaMo NopajH, peKoMeHAalil Ta NPHKAAAN 3 HaLLOro 0COGMCTOro

AOCBIAY, W00 AONOMOITH YCiM THM, XTO 3aX04e HaCcNiAYBaTH HaLOMy
npuKnagy.
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PART 1: CREATING THE BASIS
) == 9 \ ] Y
As the project Local Crew Foreign Director in Ukraine was carried out by
a team which calls itself First Kherson Film School, the educational aspect
\ of the project was crucial for our side. We did not want just to find a
director for the project, we wanted to discover him. Thus a free

two-month-long educational course in Documentary Filmmaking was
created and presented to all interested. In this chapter we will provide a

short outline of the course, which can be used for educational purposes.
\ The course consisted of 8 hour-and-a-half-long classes, with emphasis on

important theoretical knowledge and practical advices for beginner
filmmakers. @

1 CLASS: INTRODUCTION

——
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The group is asked a question: What problem in the society interests yuu?@
Try to explain it in a way to get everyone present involved. The difficulty
of this task is trying to put yourself in the audiences shoes, and to see in
what way (sometimes speculative and morally ambiguous) the audience
attention can be caught. The discussion on the questions shows who has
a right mindset for a documentary filmmaker.
After the discussion the concept of cinematic event is provided for the
audience.The event is visual representation of changing of Status Quo
(the ground was dry before the rain began; the old lady was crossing the
road before she was hit by a car etc.) And the home assignment was

given to the participants: to film a minute long video of the event they
witnessed in the streets.
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YACTHHA 1: 3AKJIAZJAHHA OCHOBH

OcKinbku NpoeKT «/IBi KpalHu, ABa pelmucepH» B YKpaiHi 6yno peanisoBaHo
KOMaHAol0, fiKa Ha3MBaE ceGe Mepiuoio XepcoHCbKOIO KiHOLWHKOMOL,

OCBITHi acnexT npoexTy OYB BUPilWabHUM ANA HawWol CTOPOHH. MK He
XOTiNM NPOCTO 3HAHTH pemncepa ANA NPOEKTY-MH XOTiNKH HOro BiAKPHTH.
TaKNM YHHOM, OYB CTBOPEHMH Ta NPEACTABNEHWNA BCIM 3aLliKaBNEHHM
OCBIiTHil KypC 3 AOKYMEHTaNIbHOrO KiHO, KW TPMBaAB ABa MiCALI. ¥ UbOMY
po3Aini MW HaBeJIeMO KOPOTHUA ONUC KYpPCY, AKUA MOMe OYTH

BHKODMCTaHMA Y HAaBYANbHUX LiNsiX.

Hypc cknapascs 3 8-MM 3aHATb, NIBTOPH FOAMHA KOMHE, 3 AKUEHTOM Ha
BaMMBi TEOPETHYHI 3HAHHA Ta MPAKTHYHiI Nopagu Ans @
KiHeMarorpadicTis-noyarKisuis.

1 3AHSITTS: BCTYN

Fpyni CTaBAATL NHTaHHA: «flKa Npo6/iieMa B CYCMiNbCTBi BaC LiKaBUTb?
CnpoOy#iTe NOACHUTM Lie TaKWM YHHOM, LLOG 3aLiKaBUTH BCIX NPUCYTHIX».
CHNapHicTb UbOro 3aBAaHHA NONATAE Y CNPOGi NOCTaBHTH Ce6e Ha Micue
ayauTopil, a TAKOM 3PO3YMITH, AAKMM YMHOM (iHOAI WNAXOM MOpaNbHO
HeoAHO3HAYHKX CNeKyNALiH) Mowe OYTH 3aXonnieHa yBara ayauTopil.
00roBOpeHHA NUTaHb NOKA3YE, XTO MaE «NPaBHAbHUA» PO3YMOBHH CKNaA
Anfl AOKYMEHTabHOro HiHopemucepa.

Micna oorosopeHHs ayauTopil HAAAETLCA KOHUENWIA KiHeMaTorpadiyHol
nogil. Mopin ABNfAE coGoi0 Bisya/bHe BTiNEHHA 3MikK status quo

(3emns Oyna cyxa Ao NoyaTky AoLly, CTapa MiHKa nepexoauna popory,

nepll Hil BOHa NOTpanuna nij Koneca). JloMallHE 3aBfaHHA, AKe 6yno
HaJlaHO YYaCHMKAM: 3HATH OAHOXBMIMHHUA CIOMET, WO MICTHTb NOAilo,
fIKYy BOHW Gaunnu Ha BYJMLi.
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2 CLASS: BASIC DRAMATIC STRUCTURE AS
PRESENTED IN DOCUMENTARY FILMMAKING

The basis of this class is understanding of the traditional three act
dramatic structure, and how it presents itself in a non-controlled
narrative, which is a documentary. According to the three act dramatic
structure the story consists of three acts: act one is the setup, the part in
which the main characters, the setting and the main conflict are presented.
In the second act all of the important events of the story take place, leading
to the climax, which happens in the end of the second or in the beginning
of the third act. The third and the final act shows the resolution of the
story and all of its conflicts (of which there can be many) and the
conclusion of the story. The problem with documentary storytelling is that
events rarely occur according to some plan, the conflicts can go on for
decades without any resolution, which is impossible for the narrative led
art. The audience demands endings, resolutions, answers and real life
(which is the center of documentary filmmaking) not always provides the
definitive resolution. Nevertheless, using the three act dramatic structure
can absolutely be used in constructing the narrative in a documentary. It
helps placing and providing the information in a peculiar order, which is
easy for the audience to follow. If transferred to the terms of
documentary filmmaking the Three Act Dramatic Structure takes the
following form: Exposition (defining the problem), Complications
(investigating the conflict and following the characters), Resolution

(the conflict is resolved or some important answers are given), Results
(The new Status Quo is established).The practical exercise given on the
second class is based on a newspaper article which the participant can
choose from a newspaper provided for them. The task is to retell the
article in two ways: as a fictional story and as a documentary. Thus, the
participants can understand the differences between two ways of
storytelling. The home task of the second class is to film and edit a
video-report: a chronicle of any event in the city.

_\_
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2 3AHATTA: APAMATYPTIA
T
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OCHOBA [IPAMATHYHOI CTPYKTYPH ¥ JOKYMEHTAJIbHOMY
HIHOBUPOBHULTBI

OCHOBOIO LibOr0 3aHATTA € PO3YMiHHA TPaAWLiiHol TpHaKToBOT ApaMaTypriuHol
CTPYKTYPH Ta TOro, K BOHAa NPOABAAETLCA B HEKOHTPONLOBAHOMY HapaTHBi,
AIKMM € IOKYMeHTanbHe KiHo. 3a NpaBHNaMW ApaMaTHyHol CTPYKTYPH icTopis
CHNAlaETbCA 3 TPbOX aKTiB: NepLUMiA aKT - e YCTAHOBKa, YacTHHA, B AKIN
npeAcTaBneHi ronoBHi NepcoHami i FonoBHWA KOHMAIKT. Y ApYroMy aKTi
BinOyBalThCA BCi Bawnusi nofil ictopil, Wo NpM3BOAKTL A0 KYNbMiHauil,
fiKa Bif0YBAETLCA HanpUKiHL Apyroro a6o Ha NoYaTHY TPeTLOro aKTy.
Tperiii i 3aKNIOYHKA aKT NOKa3Ye BUPiLIEHHA icTopil Ta BCiX 1T KoHGNIKTIB
(Takux Mome GyTH GaraTo) i BUCHOBOK icTopil. Mipo6neMa 3 JOKYMeHTanbHUM
HapaTMBOM NONATAE y TOMY, WO Nofil PigKo TPANNAKTHLCA 3rifHO 3 NEeBHUM
NNaHOM: KOHGINIKTA MOMYTL TPUBATH RECATUNITTA Ge3 GyAb-AHOro BHPILUEHHA,
Lo npoGneMaTHYHO ANA MUCTELTBA, B OCHOBI AKOrO - OMOBIAb.

My6nika BUMarae 3aKiHyeHb, pilleHb, BifNOBifled, ane peanbHe MUTTA ,

L0 E LYeHTPOM OKYMEHTaNbHOro KiHo, He 3aBHAH 3a0e3neyye ocTaToyHe
piweHHA. He3Bamaloun Ha Ue, BAKOPUCTaHHA TPHaKTOBOI ApaMaTHyHol
CTPYKTYPH MOM{e BMKOPUCTOBYBATUCA NpH NoGYA0Bi po3noBifli B
RokyMeHTanbHoMy thinbMi. Lle AonoMarae po3MilllyBaT Ta HajaBaTH
iHthopMalio B CBOEPIAHOMY NOPAAKY, WO NErKo CNPUAMAETLCA

ayavtopieio. TpancthopMoBaHa ANA 0COGNUBOCTEH JOKYMEHTANbHOMO KiHo,
APaMaTHYHa CTPYKTYpa NpMiAMaE Taky cthopMy: EKCNO3HLIA (BU3HAYEHHA
npo6nemun). YcHnapHeHHA (Po3CNiAyBaHHA KOH(AIKTY Ta AeMOHCTPALiA
HMUTTA nepcoHaniB). HynbMiHauif (KOHGAIKT BUpieHo ao faHO feski
Bawnusi Bignosifi). PesynbTatu (HoBMiA status quo BCTaHOBNEHO).
MpaKTHYHe 3aBJlaHHA Ha APYroMy 3aHATTi FPYHTYETLCA Ha raseTHii cTaTTi,
AIKY Y4acHUK BUGMPAE 3 3anNponoHoBaHoOT HOMY raseTd. 3aBAaHHA NONAraE B
TOMY, 1,06 NepexasaTh CTaTTiO iBOMA cnocoGaMK: AK BUrafaHy ictopiw Ta
fIK JOKYMEHTaNbHHA (inbM. TaKHM YAHOM, YUACHUKH MOMYTD 3PO3YMITH
pi3HULt0 M ABOMa cnocoGaMu onoBifaHHA icTopil.

JloMallHE 33aB/JJaHHA — 3HATH Ta 3MOHTYBATH Bifje0-3BiT: XpPOHika GyAb-AKol
nogil B Micri.
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3 CLASS: DOCUMENTARY FILM NARRATIVE
DEVICES AND TYPES OF DOCUMENTARIES

During this class the participants are provided with a vide range of
narrative devices used in documentary filmmaking:

A non-visible narrator, a voice which follows the audience through the
events of the film, providing them with a context, expository information
and author’s point of view.

A visible narrator. Like a host in a TV program, who takes the audience
through the story. Can be both the creator himself or a hired professional.
Film without a narrator. In this case all the information is provided to the
viewer only through interviews and visual events.

Infographics, animation, photos, scans of the documents which provide
needed information.

Chronological order (or its absence).The way the information in the film is
provided is up to the fimmaker, he can create a straightforward story, or
hide some parts of the information or hold it and give it in portions to
create a dramatic tension and mystery. Some documentaries have a very
complex structure, consisting of chapters and flashbacks.

Point Of View. It’s a strong narrative tool for the author to provide his
attitude towards the unfolding story or remain totally unbiased witness.
Dramatization. Dramatic recreation of the events not captured on camera.

The following types of documentaries (according to their substance) were
analyzed during the third class:

Poetic (centered around an idea or an image, told in unconventional,
experimental way)

Narrative (centered around a clearly defined story and characters)
Observational (which involves as little interaction with events as possible,
the Author is invisible)

Intrusion (the filmmaker becomes a participant of the events)

Reflective (the filmmaker was a participant on the events and provides
his perspective)

Performative (the filmmaker becomes the catalyst of the events by
provoking them)

The home task for this class was to tell a short real-life story using
documentary instruments.
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3 3AHATTA: NPUHOMU TA TUNM
AOKYMEHTAJIbHUX ®INIbMIB

Mia Yac UbOro 3aHATTA YYaCHMKK OTPHUMYIOTb Aiana3oH NPUHOMIB ONOBIAI,
140 BHHOPHCTOBYIOTbCA B JOKYMEHTANbHUX (iNbMaXx:

HeBuauMMiA onoBiaay (Haparop) - Ue ronoc, AKKWA CRIAKYE 3 rNAAAYaMM 32
NoAiAMK (hinbMy, HajalouK TM KOHTEKCT, HeoOXigHy iH(opMaLilo Ta TOUKY
30py aBropa.

BuAWMMIA ONOBiAaY. ik Bey4Hi Y TeneBisiiHiA nporpaMi, AKWA Beje 3a
C000H) ayAUTOPItO Kpi3b icTopito. Mome OYTH A CaM TBOpeLUb, TaK i
HaiMahui npochecionan.

®inbM 0e3 onosiaava. Y uboMy BHNaAKY BCA iH(OPMaLin HafaHa
rnfAayesi NMLe yepes iHTepB'lo Ta BiyasibHi Nopil.

Aximauis, iHdorpadiina, hotorpadil, CKaHOBaHi AOKYMEHTH, AIKi HafjalOTb
HeoOXiaHy iHtopMauito.

XpoHonoriYHHA NopAAOK (YK HOro BiACYTHICTb).CNoCiO, AKMM HapaHa
iHhopMaLlif y inbMi, 3aNeMuTb Bijl PeHHCepa: BiH MoMe CTBOPUTH NPAMY
NocniAoBHY icTopito, NPUXOBATH YaCTHHY iHchopMauil aco TpuMaTk 1T Ta
HajlaBaTH YacTHOBO, W06 CTBOPUTH ApaMaTH4HE HaNpYMEHH: | TAEMHMLLO.
Aeski AoKyMeHTanbHi (hiNbMK MaOTb AYHE CKAAAHY CTPYKTYPY, KA
CKNafaETbes 3 PO3AiNis i fiewwoexis.

Touka 30py. Lie CNbHWA HapaTUBHKA iHCTPYMEHT ANA TOro, WOG aBTop Mir
NpeJCTaBHTH CBOE CTaBNEHHA A0 icTOPIl, L0 PO3ropTaETbCA, a60 3aNHILMTHCA
a0CONOTHO O0'EKTHBHUM CBIifIKOM.

ApaMaTu3auin. ipaMaTHyHe BiATBOPEHHA NOAiM, He CXONNEHHX Ha KaMepy.
Mia vac TpeTboro 3aHATTA OY/NM NPOaHani3oBaHi HACTYNHI THNM
AOKYMEHTaNbHUX (iNbMiB (32 TX CYTHICTIO):

MoeTHyHMi (OPiEHTOBaHWIA Ha ifeto a0o 00pa3, PO3Ka3aHWA HETPAAMLIHHUM,
eKcnepuMeHTanbHUM CNocoGoM)

Po3noBiAb (OpieHTOBaHWMA Ha YiTHO BM3HAYeHy icTopito Ta nepcoHamie)
CnocTepemenns (1o nepej6ayae AKHaAMEHLE B3aEMOAIT 3 NOAIAMM,

aBTOP 3a/IMWIAETLCA HEBHAUMKA)

BToprHeHHA (Pemucep CTaE YYacHHKOM Nofii)

Pedhnekcia (pemmcep OyB Y4aCHUKOM NOAIA i BUKNAB CBOID TOUKY 30DY)
MepthopMaTiBHa (KiHeMaTorpadicT CTaE KaTani3aTopoM Nogii,
NPOBOKYHUM 1X)
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4 CLASS: CONDUCTION OF INTERVIEW
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As the interview is often a center of a documentary, it is important to
give a guide on how to plan, conduct, film and edit an interview.

The class consists of series of professional advises and a practical task.
The advices were as follows:

@ plan your interview in advance, make a research on the person, have

> a pre-interview conversation to prepare for on camera interview;

@ find a professional reporter to conduct it;

@ conduct an interview in conditions suitable for the person;

@ place a camera so that there is nothing distracting in the background,
use two cameras — one from a fixed point of view (with the journalist
behind the camera) with a middle shot; the second camera can be more
fluent, getting close-ups, details and unusual angles;

@ ask the interviewee to repeat the question (or a part of it) before
answering so that the question could be cut in the editing;

@ don’t forget the basic rules of shot composition, lighting;

@ don’t interrupt the speaker, don’t start talking to early, have some
pauses for the convenience in editing

etc.

In the practice part of the class the participants were supposed to divide
in pairs and conduct interviews with each other. For the home task they
were supposed to film a portrait of a person with the help of the
interview.
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4 3AHATTA: NPOBEAEHHA IHTEPB’HO
h 3 B8

OCKiNbKYW iHTEPB'I0 HAHYaCTilLE € UEHTPOM AOKYMEHTa/bHOrO (hiNbMy,
BaWNMBO JaTH NOpPajy LI0A0 NNaHYBaHHA, NPOBeAEHHA, 3HOMKH Ta
peparyBaHHs iHTepB't0. 3aHATTA CKNAAAETLCA 3 cepil npodeciiiux nopaa
Ta NPaKTHYHOro 3aBAaHHA. Mopaan GYNIH TaKUMM:

@3a3panerigb CNNaHyBaTH CBOE iHTEPB't0, NPOBECTH AOCNIAMEHHSA NPO
NoAMHY, NpoBecTH Gecigy Ao iHTepB'to, 106 NiAroTYBaTHCA A0 iHTEpB'io 3
KaMepoto;

@ 3HaiiTh npodheciiiHoro penoprepa AnA Horo NpoBeAeHHS;

@NpoBOAUTH CNiBGECIAY B YMOBAX, 3PYYHUX ANA NHOAUHK;

@DO3MIiCTHTH KaMepy TaK, Wo6 Ha 3aAHbOMY NAaHi HiYoro He BiABOJiKaso,
BMKOPUCTBYHTE ABi KaMepu: OAHY 3 (iKCOBAHOT TOUKK 30py
(3 MYPHaniCTOM 32 KaMepolo) i3 NaHOM CepeaHbol KPYNHOTH; Apyra
KaMepa Moe GYTH OiNbll BiNIbHOI, 3HIMaTH AeTaNi, KPYNHi NNaHK Ta
He3BHYaiHi KYTH;

@nonpocitb CNiBpo3MOBHUKA NOBTOPUTH NHTAHHA (300 HOTO YaCTHHY)
nepea THM, K BiANOBICTH, 1400 NHTaHHA aBTopa MOrnio GYTH BHpiaHe
NiA Yac MOHTaMmy;

@He 3a6yBaTh Npo OCHOBHI NpaBMia KOMNO3HLT, OCBIiT/IEHHS;

@He nepepnBaTh nocepej BiANOBiAi, He NOYMHATH FOBOPMTH 3apaHo, MaTH
Kinbka nays Ana 3py4yHoCTi pefjaryBaHHs Towo.

Y NpaKTHYHIA YaCcTHHU 3aHATTA YYaCHMKW NOBUHHI GYNH PO3RINHTHCA
NonapHo Ta NPOBOAMTH iHTEPB'I0 OAMH 3 OAHKM. [INA AOMAlLLUHbLOrO
3aBlaHHA BOHM MaNK 3HATH NOPTPET NOAMHK 33 RONOMOrol0 iHTepB'io.
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9 AND 6 CLASSES: HISTORY OF
DOCUMENTARY CINEMA

Two classes are devoted to the short introduction in the mstory of
documentary filmmaking. The more substantial information can be found
online, thus in this guide we will provide only short thesis’s to establish
the direction of research

@Birth of documentaries cinema: The Lumiere brothers capturing life and
movement.

@ “Nanook of the North” Robert J. Flaherty and the birth of popular
documentary. Early “exotic” travel documentaries and their appeal. First
elements of “mockumentary” and how Flaherty recreated reality.

@ «Man with a Movie Camera» Dziga Vertov and the ideology of Kinooko.
How documentary filmmaking opposed fictional films. The eye of the
camera can see differently than the human eye. Vertov’s fascination with
progress. His great influence on filmmaking techniques and editing.
@Leni Riefenstah. Tragedy of the artist in totalitarian society. Beginning
of sport documentary with «Olympia». Documentary as propaganda and
«Triumph of will».

@Cinema verite. Observational or direct cinema. The possibilities provided
by cheap mobile cameras. Attempts to capture life as it is with little to
non involvement. Films of Albert and David Miles («Salesman») Fred
Wiseman («Titicut Follies») and others.

@®Michael Moore and the birth of popular documentalistics. The authors
voice in a documentary. Masterful but questionable manipulation of facts.
Films which directly invade the reality.

®Modern state of documentary cinema. A short list o modern
documentaries to watch: «Act of Killing», «Dear Zachary», «American
Movie», «Indie game: the movie», «Nightmare» etc. Modern Ukrainian
documentary filmmakers Sergei Loznitsa, Roman Bondarchuck.

@®@Mockumentary. Using the documentary technigues for fictional narrative.

N
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9 TA 6 3AHATTA: ICTOPIA
AOKYMEHTAJIbHOIO KIHO

J1Ba 3aHATTA NPHCBAYEHi KOPOTKOMY BCTYNY B icTOPil0 AOKYMEHTanbHoro
KiHo. BinblWw cyTTeBa iHopMaLia Mome OYTH 3HaWAEHa B IHTEpPHET, TOMY

B LbOMY NOCiGHMKY MM HafaMo JiMLIe KOPOTKWIA Nepenik TeM 3 MeTol
BCTAHOBNEHHA HaNpAMKY AOCNIAMEHHA.

@HapoameHHa AoKyMeHTanbHoro Kinemarorpadyy: 6patu JIloM'ep 3HiMaloTh
HWTTA | pyX Ha KiHOKaMepy

@ "Hanyx 3 MisHoui" PoGept Am. dnaepTi i HapoAHEHHA NONYASAPHOIo
AOKYMEHTaNbHOro KiHo. PaHHi "eK30THYHI" JOKYMeHTanbHi inbMK npo
noAopoMi Ta NPUYMHK TX nonynspHocTi. Mepiwi eneMeHT! "MOK’ lOMeHTapi":
Ak ®narepTi BiATBOPIOBAB BHE HE iCHYHOMY peanbHicTb.

@ «JlioguHa 3 KinoanapatoM» [13uru BeptoBa Ta igeonoria Kinooko. fk
JAOKYMeHTaNbHe KiHO NPOTUCTABNAETLCA XYAOHHIM (hinbMaM. OKO KaMepu
Momie GauuTH iHaKILe, HiN NIOACbKE DKO. 3aXonneHHa nporpecoM [lsurolo
BeproBuM. Horo BenuKuit BNAMB Ha MEeTo/M 3HOMKM Ta pefaryBaHHa.

@ JleHi Pidenwrans. Tparegia XyAoMHUKA B TOTaNITapHOMY CYCNinbCTBI.
MNoyaToK cNOPTUBHOrO AOKYMEHTaNbHOro KiHo - "OniMnia".
JoKkyMeHTanbHMil (hinbM K nponaravja - "TpiyMmd Boni".

@Cinema verite. HiHo-cnocTepemenHa abo npAMe KiHo. MomAnBOCTI, WO
HajaloTbeA AeleBuMH MoGinbHUMK KaMepaMu. Cnpo6u 3adikcyBaT
HNTTA, AIK BOHO €, 3 HEBEIMKUM BTPYYaHHAM. DinbMK AnbOepTa Ta
Jesifa Maiinsa («Mpogaseyb») Mpega BicMana («Titikyc Monic»)

Ta [HWMX.

@Maiikn Myp i HapoAmeHHA nonynapHol JoKyMeHTanicTukW. Monoc aBTopa
Y AokyMeHTanbHoMy thinbMi. MaiicTepHe, ane cyMHiBHe MaHiNyNOBaHHA
thakTaMn. DinbMK, AKi GesnocepegHbo BTPYYAKOTLCA B PeanbHiCThb.

.MUIG’IDMGHTRIJL BHKOpUCTaHHA AOKYMEHTaNbHUX METORiB ANnA
BUrajlaHoro HapaTmBy.

@ CyyacHWii CTaH AOKYMEHTaNbHOro KiHo. HopoTKMiA nepenik cyyacHuX
JIOKYMeHTanbHKUX (hinbMiB Ans nepernagy: «AKT BOMBCTBa»,

«JIl00MiA 3aKapi», «AMepHKaHCbKWIA inbM», «lHfi rpa: KiHo»,

«HowmMap» Towo. CyyacHi yKpaTHCbKi uouyueHTanbm pemutepn

tepriu JlosHuuA, PoMaH BoHAApYyK.
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THE 7 AND 8 CLASSES
_— e
Classes 7 and 8 are devoted to finalizing and analyzing the short
o documentaries the participants were supposed to work on during the
\ whole course. As a result, in the end of a 2-month-long course the

! participants should have not only have the basic understanding of

documentary filmmaking, but have a number of short works to show
their abilities and potential.

The course can provide not only a possible candidate for the visit
f the team to work with the foreign director

. but also potential members 0
_ (as is happened after our course). However you should be ready for the
' negative results, because sometimes none of participants can satisfy the

demands of the project. In the end, everything will depend on the
professional level of participants both sides of the project should agree

on, this will be discussed further.
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PART 2: SELECTION STAGE
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The selection of the director and the team for the project is the crucial
part of it. In many ways the success of the project depends on the
professional level of the director, his personal qualities and the
relationships he establishes with the management of the project and the
production team. This is the part where the project could easily fail, due
to personal incompatibility of the team members.

The selection consists of several stages.

The first stage: before setting the selection into motion, both parties
should agree on the professional level of participants. Whether it would
be aimed at beginners, to provide a possibility for professional

growth (the project is process-focused) or aimed at professionals with
experience in documentary filmmaking (the process if result-focused).
Depending on the choice the team and the equipment provided to the
director will change, as it will be hard for an amateur to work with a
professional team, and a professional director will also have higher —
demands. With all that being said the experiments with mixing
professionals and amateurs are possible (as a unique experience),

but in this case all parties involved should be ready for difficulties and
agree to face them.

Second stage: Open call. Open call to find the director should be a highly
publicized process. In our experience the following conditions for taking
part in the project were required from the candidates:

@ age - below 35

@ fluent English

@ experience in documentary filmmaking and video editing (examples of
works with English subtitles provided)

@ motivational letter in English

Third stage: Selection. After the open call the candidates should be
studied and discussed by the team, with 5 chosen to be presented to the
partner organization to choose the one.

Fourth stage: Choice. Choosing from five candidates provided by partner
organization. It is very important not only to chose one candidate, but to
consider two runner-ups, in case the first choice will fail.

mdiib
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Fifth stage: Communication This stage is crucial to the projects success.
Before starting active part of the project the chosen directors and hosting
parties should establish close contacts and relations to understand if the
cooperation is even possible. If there are some difficulties in the cooperation
on this stage, they can have catastrophic results during the project. In this
case choosing one of the runner ups to replace the chosen candidate is a
sound decision. However, this should be done as early as possible, due to
the need to prepare documents and buying tickets.
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YACTHHA 2: BIABIP
N .

BuOip pemucepa Ta KOMaHAW ANA NPOEKTY € HAHBAMNKBILIOK HOro
YacTHHOI0. Y 6araTbOX acneKTax ycnix NPOeKTY 3aNemuTb Bifl
npod)ecidHoro piBHA pemucepa, HOro 0COOUCTUX AKOCTEH Ta CTOCYHKIB,
fiKi BiH BCTAHOBJIIOE 3 KePiBHMLTBOM NPOEKTY Ta BUPOGHWYOKD KOMAHAOH.
Lie yacTHHa, B AIKIA NPOEKT MOMIE NErKO 3iTKHYTUCA 3 TPYAHOLLAMM
yepes 0COGHCTY HECYMICHICTb YNeHiB KOMaHJH.
BHOip CHNAAAETLCA 3 KibKOX eTanie.
Mepwwi eTan. Nepw Hid NoYaTH Ny6NiYHWA BiaGip, 06GMABI CTOPOHH
NOBWHHI Y3roAUTH NpoecifHui piBeHb YYacHUKIB. Yu Oyae NpOeKT
CNPAMOBaHMA Ha NOYATKIBLIB, 00 3a6e3NeYuTH MOMMBICTL AN
npodhecidHoro 3pocTakiA (NPOEKT OPiEHTOBaHMIA Ha npolec),ato
CNpAMOBaHHiA Ha Npodhecionanis, AKi MaloTb A0CBiA POGOTH B
3HOMHaX AOKYMEHTaNbHUX (hiNbMiB (NPOEKT OPIEHTOBAHMH Ha
pesynibTaT). 3aNemHo Big BHGOPY, KOMaHAa Ta 06/1aaHaHHs, W0
HAAAETbCA PeMUCepY, MOMYTL 3MIHIOBATHCA, aje OOHTENtD Oyae
BaMKo NpawtoBaTH 3 NpoeciiHolo KOMaHAoH, a NpodeciitHui
pewmuncep Oyae MaTH BULWI BUMOTM. MPU LbOMY, MOMAMBI
EKCNepUMEHTH 3i 3MilllyBaHHA NpodhecioHanis Ta NloGUTeNiB
(AK YHiKanbHWi AOCBIA), ane B UbOMY BUNAAKY BCi 3auiKaBneHi
CTOPOHM NMOBMHHi GYTH roToBi A0 MOMIMBHX TPYAHOLLIB i NOroAHTHCA
3 HUMMK.
Apyrui eran: BigkpuTHit HaGip KaHAMAaTiB. BiAKDMTHA KOHKYPC Ha
NOLYK pemncepa NoBHHEH OYTH AYHE NYONIYHAM NPOLECOM.
3 Haworo AocBiAy 6Y/M BHCYHYTi HacTyNHi yMOBH ANA KaHAWAATIB
ANA yyacTi B NPoeKTi:

@ BiK - 0 35 pokKiB

@ Bi/lbHe 3HaHHA aHrNilCbKOT MOBM

@ 0CBiA 3/HOMKH AOKYMEHTAJIbHOrO KiHO Ta pefaryBaHHs Bifeo

(npuKNagK po6iT 3 aHrNiIACbKUMK CYOTUTPaMM HaAOTLCA)

@ MOTHBALHHMA NINCT aHrNiHCbKOIO MOBOK '
TperTiid eTan: BigoGip. l
Micns BigHPUTOro HOHKYpPCY KaHAWAATYPH NOBUHHI BUBYATUCA i ’

00roBOPHOBATUCA KOMaHAOM, 3 HUX BWOMPAETLCA M'ATIPKA, AKA
noBWHHA GYTH NpeACTaB/eHa NapTHepPChbKil opraHisauil Ana BHGOPY

OfiHOro.
) |




YeTBEpTHA eTan: BuGip.
3 N'ATH KaHAKAATIB, HaAAHWX NAPTHEPCLKO OpraHisauicto, Ayie BaMAUBO
He TifbKW BHOPaTH OJHOr0 KaHAMAATA, ane i PO3rNAHYTH ABOX HACTYMHMUX
YYaCHWKIB: Ha TOW BUNAJOK, AKILO NEPLIMA KAHAUAAT He OYAE YCNILUHUM.
IT'ATHiA eTan: 3B'A30K.

Lieit eTan Mae BupilanbHe 3Ha4eHHs ANA YCNIWHOCTI NPOEKTY. Mepep THM,
fIK PO3N0YaTH aKTHBHY YaCTHHY NPOEKTY, 06PaHi PemncepH Ta CTOPOHH,
W0 NPUAMAIOTb, NOBHHHI BCTAHOBUTH TiCHi KOHTAKTH Ta CTOCYHKH,

1406 3pO3YMiTH, YX MOWMBA YCMillHa CniBNpays. AKWo y cniBnpaui Ha
UbOMY eTani BUHHKAKTb TPYAHOLLI, BOHW MOMYTb MaTW KaTacTpodiuHi
HacnigKK NPOTAroM NPOEKTY. Y LbOMY BUNAAKY Pemucepa MOWHa 3aMiHUTH
OAHHM 3 ABOX HACTYNHWX niaepie Biaoopy. Mpote ue CAif 3po0HTH
fAiKHaHLWBHALLE Yepe3 HeoOXifHICTb MiAroTOBKM JOKYMEHTIB Ta NPUAGAHHA
KBHTHIB.
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PART 3: PREPARATION FOR THE VISIT
T e WA

On this stage the team should work on different aspects of the project,
for it to run smooth.

Technical preparation

The minimal equipment required:

@ one (ideally two) DSLR cameras, with a selection of lenses, spare
batteries (approximately enough for 6 hours of filming), at least
4 16 gigabyte SD cards;

@ one (two) tripods or monopods;

@ two microphones, an audio recorder, headphones;

@ lighting for indoor filming;

@ a PC ready for editing Full HD video with required software
(Adobe premiere, Final cut pro), and at least 500 Gigabyte of free
space.

The quality of the equipment may change, depending on the project
budget and professional level of the team and the director. But this
minimal list is a must for the project.

Team

The team working on the project should consist of:

@ a camera man;

@ a video editor;

@ a sound recorder and editor;

@ a translator.

Although these roles can be carried out by a single person (having
a full team for a month of work can be difficult) we recommend to
have at least two team members present during the shooting period.
Research and communication
When communicating with the director before the visit it is
important to know his interests and his expectations. Taking this
into an account you must prepare the first week of the visit, which
should be filled with meetings and visits, according to the director’s

interests.




Administrative work

—— v
{ Attention should be payed to the trip and accommodation of the director.
‘ As the host city will become a home for a month long stay, the director
\ should have all he needs for a comfortable stay: an apartment with
quality internet connection and basic conveniences, enough free money
for food and transportation. When planning the amount of money spent
on accommodation, seasonal changes of prices and exchange rate should
be considered. Hosting side should take care of the directors needs, react
to his inconveniences and treat him with respect. It is also important to
‘ give the guest free space and time and keep all personal relations out of e

the project. As for the director, he should sign a code of conduct and a
contract, so both his rights and obligations are established and recorded. j




. W S

YACTUHA 3: NIATOTOBHA 10 BI3UTY

A

Ha uboMy eTani KOMaHAa NOBHHHA NPALOBATH 3 PiSHUMU acneKTaMu
NpoexTy, WoG BiH NPOWALOB yCniluHo.

TexHi4yHa NiAroToBKa

MiHiManbHe 00/1aAHakHA WO NOTpioHe:

@ ozHa (ipeanbho ABi) DSLR-HaMepH 3 BUGOPOM 06’€KTHBIB, 3amacHuX
aKyMynATopie (OPieHTOBHO AOCTAaTHLO Ha 6 rOAUH 3HOMKH), WOHAHMEHWE
4 SD KapTH Ha 16 I'6;

@ OWH (ABA) LITATMBK a00 MOHOMOAH;

@ [Ba MiKpothoHH, ayAiopeKopAep, HaBYLIHHKHK;

@ OCBITNEHHA ANA BiACO3HOMKM B NPUMILLEHHAX;

@ IK, roToBuit AnA peparyakuA Bigeo Full HD i3 HeoGXigHWM NPOrpaMHUM

3a0e3nevelHAM (Adobe premiere, Final Cut Pro) Ta He MeHwe 500
rira6aiT BiNbHOr0 AHCKOBOrO NMpocTopY.

AKICTb 00N1aAHAHHA MOME 3MIHIOBATHCA B 3aN€MHHOCTI Bif OHOAMETY
npoexTy i npocheciiHoro piBHA KOMaHAW Ta pemncepa. Ane Lei
MiHIManbHHiA CNHCOK € 000B'A3KOBUM ANA NPOEKTY.

Homanpa

HoMaHpa, Wwo npaytoe Hap NPOEKTOM, NOBUHHA CHNAAATHCA 3:

@ oneparopa;

@ BijeopefaKTopa;

@ 3BYKO3anMCyBa4a Ta PelakTopa 3BYHY;

@ nepeknajava.

He3Bamatouu Ha Te, L0 Li poni MoMe BUKOHYBATH OJHa JIlOAMHA

(MaTH NoBHY KOMAKAY Ha MiCALb POOOTH MOHie OYTH CKNAAHO),

MM peHOMeHAYEMO MaTW NPUHaAMHI ABi NIOANHW 3 KOMAHAYW, NPHCYTHI

Nip Yac 3HOMKM.

JlocnifMenHs Ta 38'A30K

Y CninkyBaHHi 3 pemMcepoM nepej Bi3UTOM BaMNMBO 3HATH HOro iHTepecH

Ta HOro OYiKyBaHHsA. BpaxoBytouu Le, BM NOBHHHI NiAroTyBaTH nepiuui

THHEHD Bi3HTY, AKWA NOBHUHEH OYTH HaNOBHEHWH 3YCTPiYaMK Ta Bi3UTaMKU
BiANOBiAHO [0 iHTEpeciB pemmucepa.

P




AfMiHicTpaTMBHa poGoTa

3BepHiTb YBary Ha NOZOPOH i PO3MiLLLEHHA pemucepa. OCKiNbKH
MicTO, IKe NPWIAMAE, CTaHe JOMOM NPOTArOM TPMBANOro Yacy, pemucep
NOBWHEH MaTy BCe, W0 HOMY MOTPiGHO ANA KOMMopPTHOrO
NPOMMUBAHHA: KBApTHPA 3 AKICHWUM iHTEPHeT-3B'A3KOM Ta OCHOBHUMMK
3pYYHOCTAMM, AOCTaTHbO BiNIbHHX IPOLLIEH Ha XapuyBaHHA

Ta TpaHcnoprt.

Mia yac niaHyBaHHA CyMM CTOPOHA, WO NPUAMAE, NOBMHHA B6aTH
Nnpo noTpeGK peMcepa, pearysati Ha WOro HespyyHocTi

Ta CTaBMTHCA J0 HbOTO 3 NOBArol. BaKAWBO TaKOW AaTh rocTio
BifibHe Micue i Yac, a TakoM NPUOPATH BCi OCOOMCTI CTOCYHKK

3 npoekTy. LLlo CTOCYETLCA pemucepa, To BiH NOBMHEH MigNWCaTH
KOJeKC NOBEiHKW Ta AOroBip, AKMM WOro NpaBa Ta 000B'A3KK
BCTAHOBAIOIOTLCA Ta PRECTPYIOTBCA.
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PART 4: THE VISIT
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The director’s visit is the body of the project, and both its run and its
results depend on the preparation stage. It should be mentioned, that a
month-long visit is barely enough for creating a quality documentary film
(however, all depends on a topic and the director, as a good film can be
made in one day, centered on one event). The following structure of the
visit is recommended, but it should be plastic enough, depending on
various factors.

First week of the visit is devoted to investigating the city and the topics
the director is interested in. The organizers team should provide at least | o
one meeting or visit a day, we recommend to make as many such events
as possible. This not only serves as a preparation for making of the film,
but can bring attention to the project and your organization. In the end
of the research week the director should have enough background
information to make a decision in what direction he should continue
working, and while the main focus of the film can change, the direction -—
should at least be narrowed down.

Second and third weeks of the project are devoted to shooting the film.
In this period the work is carried out by the team, and they should follow
the director’s view, whether they agree with him or not. The team should
have a possibility to freely move around the city, to see the shot
materials and plan the editing. The organization of meetings and visits
should be carried out by the project team.

The fourth week should be devoted to the editing of the film. During this
stage the project team can get involved in the process, to provide an
outside perspective. It is important to remember that documentary
filmmaking is not a 100 % controlled process. There can be reshoots and
additional time for editing and post production needed. Thus, a month is
only a nominal term for the production. We recommend having a rough
cut of the film ready after this period, with a possibility to continue the
work on distance.

ANl [ 4




Another aspect worth mentioning is that the director is the main party in
the creative process. Whether the project team likes what he is doing is
inessential, as from the start they agree to provide the director with
creative freedom. Under no conditions the project team should have any
pressure on the director during the creative part of the project, unless he
breaks the code of conduct, in this case proper actions should be taken,
up to removing the director from the project.

As a result of the month-long project a short documentary film should
be created, as well as a possible future creative cooperation can be
started between the team members and the director. The film itself can
provide an unexpected outside perspective on your local community,

can start a public discussion and have an unexpected effect

on the community.

= -
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YACTUHA 4: BI3UT

Bi3WT pesMcepa € 0CHOBHOIO Nofieto npoexTy. Horo nepeGir i ioro
PesynbTaTH 3anemarb BiA eTany NiAroToBKU. BapTo 3a3HaUMTH, WO MicAUA
HaBPAA YK AOCTaTHLO ANA CTBOPEHHS AKICHOro AOKYMEHTanbHOro MinbMy
(npote Bce 3aNeMNTb Bifi 00paHOT TEMH Ta pelucepa, apme XOPOLMA
(hinbM MOMHa 3pOGHTH 32 OAWH [ieHb, 30CEPEeAHBLUMCL Ha OAHiW nopil).
PeKOMEHAYETLCA HACTYNHA CTPYKTYPA Bi3UTY, ane BOHA NOBUHHA OYTH
AOCHTb NNACTHYHOIO, B 3a7IEMHOCTI Bifl Pi3HUX thaKTopiB.

Mepwwii THIAEHD Bi3UTY NPUCBAYEHWIH ROCNIAHEHHIO MICTa | THX TeM,
AIKMMY 3alikaBnennit pemncep. HoManaa opraHisaTopiB NoBMHHA HajiaBaTH
LWOHaiMeHWe oAHY 3YCTPiY a00 Bi3HT Ha AeHb, MM PEKOMEHAYEMO 3DOOHTH
fiKoMora Ginblue TaKkWX 3aXoAiB. Lle He TiIbKH CYMHTL NiAroTOBKOK A0
CTBOPEHHA hinbMy, ane Mo#e NPUBEPHYTH yBary A0 NPOEKTY Ta Bawol
opraHizauil. HanpuKiHLi AOCAIAHALLKOrO THIHA PeMHCeD NOBHHEH MaTH
AOCTaTHbLO iHthopMaLil, WoO0 YXBaNUTH PilliEHHA, B AKOMY HanpAMKY BiH
NoBHHEH NPOJOBIKYBATH NPaLOBaTH, i, Xoua OCHOBHA yBara (hinbMy Mome
3MiHIOBATHCA, HaNPAMOK NPMHAAMHI NOBHHEH OYTH 3BYHHEHHA.

Apyrii Ta TPETid THHHI NPOGKTY NPUCBAYEH] 3HOMKAM (iNbMY.

Y uei nepio po00Ta BUKOHYETLCA KOMAHAOLD, | YNEHH LiiEl KOMAHAN
NOBHHHI NiAKOPATHCA GaueHHI0 PemHCepa, 3rofiHi BOHH 3 HMM UM Hi.
HoMaHpa NoOBMHHA MaTH MOMJIMBICTb BilbHO NEpecyBaTHCA MICTOM,
no6a4yuTH BiA3HATI MaTepiain Ta NiaHyBaTH MOHTaM. OpraHisauis sycTpived
Ta Bi3WTiB NOBUHHA 3AiHCHIOBATUCA KOMaH/OH NPOEKTY.

YeTBEpTHA THHACHD NOBUHEH GYTH NPUCBAYEHHA MOHTaMY (iNbMy.

Ha uboMy eTani KOMaHja NPOEKTY MoMe OpPaTH Y4acTb Y UbOMY Npoueci,
1406 326€3Ne4HTH 30BHILIHIO NEPCNeKTHBY Ta MPHCKODHTH MOHTaM.
BamnuBo NaM'ATaTH, WO AOKYMEHTaNbHe HiHO He € 100% KOHTPONbOBAHUM
npouecoM. MomyTb 3Ha0GHTHCb Nepe3HOMKH Ta AOAATHOBHIA Yac ANA
PeAaryBaHHA Ta NocT-00poOKKM (POGOTH Haj 3BYKOM, KONbOPOM Ta
CYGTHTPaMH). TaKWM YHHOM, MiCALD - Lie JIMLIe HOMiHaNbHWA TepMiH Ans
BMPOOHHLTBA. MH peKOMEHAYEMO NIC/A 3aKiHYEHHA UbOro nepioay MaTH
«YOPHWIA» MOHTaH 3 MOMIMBICTIO NPOAOBHYBATH POGOTY Ha BiACTaHi.
BapTo TaKOM BiA3HAYMTH, WO PEHHCED € FONOBHOI NIOAHHOI0 B TBOPYOMY
npoueci.
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Y4 KOMaHAi NPOEKTY NOAO0OAETLCA Te, WO BiH POGUTL, € A0BONI
HECYTTEBMM, OCHI/IbKM 3 CAMOro MOYaTKY BOHW MOrOAMYIOTLCA HaAaTH
pemncepy TBOpYY CBOOOAY. 3a OyAb-AKUX YMOB KOMaHAA NPOEKTY He
NMOBHHHA UMHHTH HifIKOro TUCKY Ha PEMHCepa Mif Yac TBOPYOT YaCTHHHU
NPOEKTY, AKILO BiH He NOpYLLYE KOAGKC NOBEAIHKM: Y UbOMY BUNAAKY Chif
BH{MBaTH BIANOBIAHKX 3aX0AiB, am A0 BUIYYEHHA PEMMCEpa 3 MPOEKTY.

B pe3ynbTarti NPOEKTY 3a MiCALb NOBHHEH OYTH CTBOPEHMH KOPOTHMMA
AOKYMEHTaNbHHi hiNbM, a TaKOM CTBOPEHi YMOBH A0 MOMIMBOI
MaiOYTHLOI TBOPYOT CNIBNPALL Mil YNEHAMM KOMaHAK Ta PEHHCEPOM.

CaM thinbM MoMie 3a0€3Ne4nTH HecnoAdiBaHy 30BHILIHIO NepcnexTHBY ANA
Balol MicLesol rpoMajH, MOMeE PO3NOYATH NYONIYHY AMCKYCIO Ta MaTH
HecnoAiBaHuil BN/HB Ha rpoMajy.
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PART 3 PUBLIEATION OF THE RESULTS
N — W

The hlms made during the projects can be shown publically in the city
where they were made, with all participants of production and “heroes”
of the film involved, with a possibility of public discussion. If the created
films have enough artisict value, they can be sent on film festivals
proposed for shoving on local and state TV SHOWING.

Another unexpected result of the project is the possibility of further
cooperation between the directors and teams. Our personal experience
shown that Italian director and Ukrainian camera-man established a
professional relashionships which continued after the official end of the
project. As they filmed material enough for a series of short documetaries
they went on working on finishing them, communicating online.

) — =
YACTHHA 5: NYBJIIKALIA PE3YJIbTATIB

®@inbMu, 3po6neHi Nif Yac peanisauil NPOEKTY, MOMYTb OYTH NYONIYHO
MoKa3aHi B MicTi, ;e BOHH GYNH CTBOPEHi, 3 YCiMa Yy4acHHKaMH
BMPOOHHLTBA Ta "repoAMM™, NPUCYTHIMM NiA Yac noKasy, 3 MOMAMBICTIO
ny6niYHOro o06roBopeHHs. fKWOo CTBopeHi (iNbMA MaloTb JOCTaTHIO
XYAOMHI0 UiHHICTb, IX MOMHA BIANPABUTH Ha KiHohecTMBaNi,
3anponoHyBaTH ANA AEMOHCTPaUil Ha MicLeBoMy Ta AepmaBHOMY
TeneoayeHHi.

IHWKHM HecnodiBaHHM Pe3yNbTaTOM NPOEKTY € MOMMBICTL NOAANbLIOT
cniBnpaui Miw perMcepaMu Ta KOMaHAaMU. Haw ocOGMCTHIA AOCBIA
NOKa3as, L0 iTaNiHCbKHA PemHcep Ta YKpalHCbKHA ONepaTop BCTaHOBUAH

npodieciitHi 38’A3KK, AKI TPHBAKTL NicNA oiLiHHOro 3aBeplIeHHs
npoeKTy. OCKiNbKM BOHM BiA3HANKM MaTepian, AKoro GyNo AOCTaTHbO ANA
cepil KOPOTHOMETPaMHUX AOKYMEHTa/IbHUX (DiNbMiB, BOHH NPOAOBHYHTH
NpawyloBaTH Haj TX 3aBeplUeHHAM, CMINKYIOUMCh 32 JONOMOrolo IHTEpHeTy.
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PART 6: REFLECTIONS OF THE PARTICIPANTS
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During the visit, the Italian director Vittioria Scagliusi held a journal with
her personal experience on the project. The journal itself is an interesting
case of self-reflections, which shows what difficulties and chalanges
the director goes through, during the project. Here are some of the
examples from this “diary™:
Day 3

——e ]

This country feels home and these peoples feel my people. Heart and
mind opening conversations are in the air.
Day 4 L
| have met a very fascinating person and | had to depend on other person
to express my interest. | felt limited until our eyes crossed and suddenly
we were talking a silent language.
Day 10
First day to shoot with a crew, feeling so blessed to be here having this
experience. First conflict with my cameraman. He wants me to tell him
the details of my film when | don't even have a firm idea in my head!
This is going to be interesting!
Day 14
- This morning | got a bit mad because sometimes | have the feeling my

/ team is patronising me! Then | breathed a few minutes in the sun and it

- downed on me: it's a way to show how much they care about me and to
make me feel home!
Day 16
Being alone all day was a gate into creativity. Idea and story are taking
shape. Slowly but surely the documentary is on its way.
Day 19
| wish | could let go off my believe about not being able to talk Ukrainian
to communicate freely what | feel with these amazing people who are
sharing with me part of their lives...




Day 21
| am experiencing deeper and deeper understanding with Kostya
(camera man) as we keep sharing stories about ourselves. | feel
thankful for this great human experience. Today | felt the energy
running low during one of the interview because the music group we
were interviewing was not open to talk about their story. In another
moment | would have felt stress, but today | let that go trusting that
the creative process knows what is best for us.

Day 22

After a few hours of editing the mood was really down because |
could not see it coming together... | guess it will be part of the
process, but it hurts when it comes.

Day 27

This morning |1 woke up with a clear vision of the idea and the story
| wanted to tell. | felt full of energy and | haven't slept all night
because | felt stressed and worried about how the film was coming
together.

Day 29

| feel time is running out and sometimes I slip into a stressful state
of mind and I lose my contact with the present moment! Not really
helpful.

Day 30

Today | have shared the rough cut of Yulia's film with other people
for the first time and | felt finally | managed to bring her story to
life and to express what in her story really touched me. | felt a rush
of emotions and a sheer joy inside.

T

Ukrainian director Andriy Litvinenko in his short report describes the
experience he gained during the project as a complicated search for
topic for the documentary film:
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In Italy, the camera-man Nicola Barbuto became the main guide. He
introduced me to local topical themes and heroes from the city of
Amantea and surrounding areas. The first evening, he invited me to
dinner with local youth, where | was introduced to immigrants from
Africa. They told what they were doing here in Italy. This topic was
relevant until the next day, when it was clear that the Resettlement
Center did not want us to shoot its inhabitants. Nevertheless, | got
acquainted with Fred from Africa, who helped me with editing
software. He no longer lived in the Center for Resettlement, but he
said he worked as a photographer in Nigeria.

Thus I began to work on the theme of the arrival of new things to
Calabria. Operator Nicola introduced me to Mariana, whose cousin in the
nearby city of Paola was taking part in the election of major as a
candidate. Interestingly, he was a very famous Italian comedian. | went to
film his first speech before people. But in the future this topic could not
be developed, so | decided to stay on the theme of the traditions of
religion and business. Near Easter, | decided to film a religious procession
in this city, as well as in the neighboring city Nocerra Terra. From the
traditional business we chose: a chocolate factory, a fisherman, and a
farmer who hired Africans from the Center for Resettlement. But the
Watenti tradition in the neighboring town of Nocerra Terra was actually
the most powerful. All the streets of this small medieval village were
filled with blood from the participants of the ritual, which takes place
every year in this town since the 13th century. | filmed the main
procession, while Nikola took an interview with one of the participants.
| decided to stay on this concept because this topic was about how
people, despite all the religious emotional fog, are eager to be happy
and the ways in which they try to find hapiness.

After Watenti, | also did some shooting, but these directions did not
develop. The only thing that was filmed regularly was video blogging
"Cooking with Nicola Barbuto." From Giulio Vita, an Italian producer, | got
a laptop and edited the film about how much people want to be alive.

ANDRIY REPORT:

—
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YACTHHA 6: PEGJIEKCIT YYACHUKIB
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MNiag 4ac BisuTy iTaniicbKa pemucepka BitTopia Ckanbiosi Bena
WOoAeHHHK 3 BlacHOro AOCBiAY Po6OTH Haf MPOGKTOM.

CaM WOAEHHUK - L@ LiKaBWH NPUKNaA Po3AYMIB, AKWIA NOKa3YeE, AKI
TDYAHOLLi NepexHBac pemucep nig vyac npoexty. Ocb AefHi YPUBKH
3 UbOro "LWOAEHHMKA":

Hexb 3

B Uil KpaiHi BiguyBalo cebe AK BAOMa, i el Hapoj Haragye MeHi
Miil Hapoj. Po3MOBM, L0 BiAKPUBAIOTb CepLe Ta po3yM, BiloTb ¥
noBiTpi.

Dexb 4

fl 3ycTpina AMBOBHMHY NIOAMHY, ane MeHi AOBeNOCA 3anemaTtu Big
nepeknagy iHwoi NOAWHHK, W06 BUCNOBUTH CBill iHTepec. A
BigyyBana cece 0OMeeHo0, NOKK Halli oYi He 3yCTpinKCA | panToM
MM 3aroBopMAH MOBYasHOK MOBOIO.

Jledb 10

Mepluni AeHb 3iHOMOK 3 KOMaHA0l0, BiguyBato ce6e AyHie BAAYHOLO,
o Maw TYT Ueii poceia.Nepwmnik KoHDNIKT 3 MOTM onepaTopoM. BiH
Xoye, W06 A po3noBina oMy Aetani Moro OayeHHA dinbMy,

ane y MeHe HaBiTb HeMae TBepaoi igei B ronosi! Lle 6yae Wikaso!
DleHb 14

CbOrofHi BpaHUi A TPOXW 3aCMyTUNACh, TOMY WO iHOAI ¥ MeHe €
NOYYTTA, L0 MOA KOMaHAa MeHe naTtpoHye! Tofi A noguXana
AeKinbKa XBWAWH Ha COHUi i 3po3yMina: Ue cnocid noKasarw,
HacKinbKK BOHHU MIKAYOTLCA NPO MeHe i XouyTb, W00 A noyyBanaca
BAOMa!

DleHb 16

JleHb Ha caMoTi CTaB BOpOTaMKu y KpeaTus. lgen Ta icropia
CKnagaoTbcA. MoBinbHO, ane BneBHeHo AOKYMeHTanbHWi (inbM Ha
WNAXYy A0 CTBOPEHHA.

Hexb 19

fl 6 XoTina BMiTH roBOPUTH YKPATHCbKO, WOG BiNbHO AINUTUCA THM,
1o A BiA4yBalo 3 UMMH YYAOBMMH NIOAbMH, AKi AINATLCA 3i MHOIO
YacTUHOH CBOr0 M{MTTA.
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1 ycigoMnioro Bce rauolue Ta rauMowe noposyMiHKA 3 Hoctero (onepartop),
OCKiNbKW MW NPOAOBHYEMO PO3NOBiAaTH Npo ceGe. A BiguyBal0 BAAYHICTD
3a e BeNUKMA NOACLKHIA Aocsif. CborofHi A Biguyna BTparty exeprii nig
yac oHoro 3 iHTepB'l0, TOMY W40 MY3HYHa rpyna, 3 AKOK MU NPOBOAMAN
iHTepB't0, He OyNna BiAKPMTOI ANA PO3MOBH NPO CBOM icToOpito. B iHWMIA
MOMEHT £ Biguyna 6 cTpec, ane cborofHi A A03BONAI0 [OBIPUTHCA
TBOPYOMY npouecy, Wo YCBIAOMAKE, WO ANA Hac HaKpalle.

Dlenb 22

3a KiNbKa roiMH MOHTaMY HaCTPiK AiMCHO BNaBs, TOMY WO A He 6avy
LinbHOT KapTHHW... A AYMana, Lo Le Oyae YacTMHOK mpouecy,

ane ye Gonfye, KONW TaKe CTAETHLCA.

DOenb 27

CboroAHi BpaHui A NPOKMHYNACA 3 YiTKUM GayeHHAM ifei Ta icTopii,

fIKY 1 Xo4y po3KasaTh. Al Biguyna ce6e NOBHOK eHepril, Xoya He cnana
yiny Hiy, TOMY WO A BigyyBal Hanpyry i TYpoyHCs Npo Te, AKUM BUXOAUTD
thinbM.

DeHb 29

fl BiguyBalo, L0 Yac BHYEpNYETbCA, i iHOAi A BNMpalocb B CTPECOBUA CTaH
po3yMy, | A BTpayao CBiil KOHTAKT 3 TenepilHiM YacoM! He iyiKe KOPHCHO.
Jlenb 30

CborofHi A Bnepiue noginuNaca rpyouM MOHTHEM inbMy 3 IHWHMK
JNOAbMM, i 1 Bi4yNa HapeLwTi, W0 A 3yMiNa AOBECTH CBOIO iCTOPIl0 A0
HUTTA | BACNOBWTH Te, WO B icTopil cnpaBAi TOPKHYNOCA MeHe.

fl Biguyna nowIToBX eMolii i npocTol pajocTi BcepeauHti.

YipaiHcbkuid pemuncep AHADPiH JIMTBUHEHKO Y CBOEMY HOPOTKOMY 3BiTi
ONKCYE AOCBIA OTPUMAHMWIA NMiAYAC NPOEKTY, AK CKNAAHWH NOLIYK TeMM
AN [OKYMEHTaNbHOI CTPiYKK: ‘
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3BIT AHAPIA:
AN S

B ITanil ronoBHHM NpPOBiAHMKOM CTaB onepatop Hikonna bapGioTTo.
3aranoM BiH MeHe 3HaHOMMB 3 MiCLLEBHMH aKTYaNbHUMK TEMAMK Ta
reposiMi 3 MHTTA MicTa AMaKTea Ta OKOMMLb. Y Nepiuuii Beyip BiH
3anpocuB MeHe Ha Beyepro A0 MicueBol MONOAI, 6 MEHE NO3HAHOMUAM 3
nepecenexuysAMA 3 AQpUKH. BOHM PO3NOBINK, YMM 3aMAlOTLCA TYT B ITanil.
Lia TeMa Oyna aKTyanbHa A0 HACTYNHOrO AHA, KONK CTaNo OYEBHAHO, L0
LieHTp nepeceneHwiB He Xove, 00 3HiMaNK HOr0 MELIKAHLB.

TMM He MeHW 7 3anpHATenioBas 3 apukaHueM ®pefioM, AKOMY AONOMIr
TPOXH PO3i6PaTHCh Y MOHTaMHil nporpaMi. Bik BHe He WMB B LIeHTpi
nepeceneHyis, ane 3a Horo cnoBaMu npautoBas thotorpacioM y Hirepil.
MoTiM A NoYaB po3KpUBaTH TeMy NpMXoAy Hosoro y Hanaopito.

Onepatop HiKona no3HaioMHB MeHe 3 Map’AHOIO, YA KY3eH Y CYCiAHbOMY
MicTi Maona 6anoTysascs B MepH. LiikaBuM Gyno Te, WO BiH AyMe BilOMHI
iTaniicbKiA KOMiK. Sl NoixaB caM 3HiMaTH ioro nepluy NpoMoBYy nepea
nioAbMU. ANle Hajani Lo TeMy PO3BHHYTH He BAANOCb, TOMY A BHPILIKB
3YNMHMTHCL Ha TeMi TPaauLiK peniril Ta isHecy. Haonumanach MNacxa,

fl BUDILLMB BiiSHATH PEJiridHy NPoLecilo y UbOMY MiCTi, a TaKoM y
cycipHboMy Hocepa Teppa. 3 TpaaMuiiHUX Oi3HeCiB MM 00pau HacTYNHi:
LWoKoNaAHy haGpuKy, puGanky Ta diepMepa, y AKOro NpaLiolTh
athpuKaHui 3 LieHTpy nepecenexuyis. Ane peaibHo HalCinbHiwWoK CTana
TpapuuiA BaTTeHTi B cyciAHboMy MicTeuxy Hocepa Teppa. Bci BynMui uboro
HEBEJIMKOro CepeiHbOBIYHOrO CeNMILa GYNIM 3aNUTI KPOB 1O YYACHMKIB
pUTYany, AKKA NPOXOAUTL KOMHOIO POKY B LbOMY MicTeyHy 3 13 cTopiyus.
Al 3HiMaB OCHOBHY npolecito, TOAI Ak HiKoNa 3HAB IHTEPB’H0 3 OAHKM i3
BaTTeHTi. Al BUPILINB 3YNHHUTHCb Ha Ll KOHLENWil, TOMY Lo B LbOMY
Matepiani HAETbCA NPo Te, AK NKOAW NONPH BECb PeniriiHo-eMOLiHHHI
TYMaH NparHyTb 6YTH WaCAHBHMK Ta MOHHA NOGAUNTH LLAAXH,

AIKUMKU BOHK [0 ULOro HAYTD.

Nicns BaTTeHTi A Tem poOMB 3HOMKH, ane Ui NiHil He po3BuBaB. EAnHe,
o perynspHo poous, BiB Bigeoonor “CMayHo 3 Hikoana bapGioTTo”.

Bia Amynio BiTTa, iTanicbKoro npojtocepa, A OTPHMaB HOYTOYK Ta
3MOHTYBaB Bijeo, NPo Te, A CUALHO NHOAH XOUYTb OYTH IHHBHUMM.
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PART 7: DANGERS AND RECOMENDATIONS
=N ! | 4

[ The danger of project failure mainly depends on the human factor.
All preparations and planning can be easily diminished by inability of team
members and the director to work together. This is the only real danger
of the project. To prevent this problem we recommend establishing deep
communication between all parties involved from the early stages of the
project. Also all rights and responsibilities of all parties, common view on |& =
the projects goals and roles of everyone involved should be documentarily |
established at the beginning, so that if the problem appears, it could be
solved according to the signed documents.

e |

YACTHHA 7: HEBE3MNEKHK TA PEHOMEH.U,AI.II'I'

HeOe3neka npoBany NPoeKTYy B OCHOBHOMY 3aNeMHTb Bifi NHOACLKOro
thakTopy. BcA NiAroToBKa Ta NJIaHyBaHHA MOMYTL OYTH JIETKO 3HiBeNbOBaHi
Yepes He3aTHICTb YNeHIB KOMaHAM Ta PEmKCepa NPaLBaTH PasoM.

Lie eauHa peanbHa HeGesnexa npoexTy. LLo6 3anoGirTv Ui npo6neMi,

MW PEKOMEHAYEMO BCTAHOBUTH rNMOOKMIA 3B'A30K MiM YCiMa 3alliKaBNEHUMU
CTOPOHAMH 3 paHHiX eTaniB npoexTy. KpiM Toro, BCi NpaBa Ta 060B'A3KH
BCiX CTOPIH, 3arabHe YAB/IEHHA NPO LiNi NPOEKTY Ta PONi KOWHOro
YYacHWKa NOBHHHi GYTH BCTaHOBJIEHi AOKYMEHTa/IbHO Ha MOYATHY, TaK WO,
AIKWWO NPo0/NEMa BHHUKAE, TT MOM(HA BMDILLMTY BIANOBIAHO AO NiANMCAHMX
AOKYMEHTIB.
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